Stalin’s Social Policies

Collectivization

Collectivization of agriculture meant that private farms were abolished. In its place large farms were set up. They were run by a number of families under the control of government officials. The kind of crops and the amount of production were decided by the needs of the district and the state. Machines were usually introduced so as to raise productivity of the land.

Why?

- Soviet agriculture was backward:

- Subsistence farming

- No machinery

- Too small

- Inefficient

- Food was needed for workers in towns

- Essential for success of 5 year plan

- NEP not working

- By 1928 20 million tons of grain short to feed towns

- Town Workers were needed


- Peasants needed to work in industry in towns

- Cash crops were needed

- For export to raise money to buy foreign machinery and expertise

- Kulaks

- Not communist

- had private wealth.

- Stalin wants to destroy them

The process:

- Voluntary scheme ignored and food shortages

1929

compulsory collectivization/ peasants burned crops/ famine

1932-33
 two-thirds of villages collectivized/ more resistance/ government took food for towns/ = more famine [5 million died in Kazakhstan and Ukraine]/ Stalin blamed Kulaks/ shot/sent kulaks to labor camps in Siberia/land taken.

1934 

all 7 million Kulaks ‘eliminated’

1939

99% of land collectivized,  ¼ million Kolkhoz.

RESULTS

- Quarter of million Kolkhoz

- More modern methods

- Machinery

- Modern farming methods/ideas

- Large-scale

- Grain

- By 1937, 97 million tons plus cash crops

- Town workers 

- 17 million peasants moved to work in towns

- End of nobles

- Complete Communist control

But

- Production fell at first

- Famine

- Kulaks were destroyed

The Great Purge (1932-1938)

- The Process

Stalin wanted to secure his personal dictatorship. At the time when he was promulgating the Constitution, he carried out a series of purges against his real or alleged enemies!

The reasons why Stalin had to carry out purges remain unknown. The following ones were suggested reasons: 

- In Germany, Hitler had seized power for a number of years, poising to attack Russia. Stalin wanted to purge the party of disloyal members before the German attack.. 

- Many old Bolsheviks were still surviving. Some of them raised objection to Stalin's policies in the Five Years' Plans. Stalin wanted to get rid of the old Bolsheviks. He wanted to be surrounded by 'yes-men' in order to strengthen his personal authority. 

- Stalin built up his present dictatorship by intrigue and guile. To preserve his power, he needed to intrigue against his potential enemies before it was too late.

Stalin began with a mass purge of the party from 1932 onwards. In December 1934, with the assassination of Sergei Kirov, the popular party chief in Leningrad and a close rival to Stalin, Stalin broadened the purge (from the party) to encompass the entire population. From 1936 to 1938, there were a series of Show Trials for those accused, followed by mass executions.

Results

By 1938, the purges began to slacken its pace. In the process of the mass purge, one third of the leading members of the party were eliminated. They included Lenin's close associates, the old Bolsheviks including Zinoviev, Kamenev and Bukharin, the leading army officers of the Red Army , and the members of the secret police. The Russian intelligentsia was also victimized. It has been estimated that those subject to persecution, imprisonment, exile and death sentence during the purge from 1934 to 1938 amounted to seven million. 

When the old Communist Party members were eliminated, the new party members were Stalin’s yes-men. Stalin’s position in the country was raised to the status of a semi-God.

Show Trials

The pattern of the trials was usually the same. The accused were usually charged for being in league with Trotsky and with having plotted to kill Stalin. Other charges such as plotting against the state by sabotage and espionage were also made. Then the accused confessed and were sentenced to death.

Cult of Stalin

Censorship of anything that might reflect badly on Stalin

Propaganda everywhere - pictures, statues, continuous praise and applause

Places named after him

Mothers taught their children that Stalin was ‘the wisest man of the age’

History books and photographs were changed to make him the hero of the Revolution, and obliterate the names of purged people (e.g. Trotsky).

Standard of Living

Collectivization: peasants lose land / slaughter of animals / famines 1932-3 

Five-Year Plans: crèches / day-care centers / women workers / electricity / Moscow Underground / no unemployment /  doctors / education / New Towns

Concentration on heavy industry at the expense of consumer goods or good housing, although industrial production increased.

Terrible working conditions: labor camps - slave labor / accidents / poor housing

